
Case study

Sparkasse Paderborn-Detmold 
reduces printing costs
HP multifunction device consolidation generates 30 per cent saving   

Industry
Financial services

Objective
Standardise and consolidate the printer fleet  
while increasing security

Approach
Compared and tested various solutions  
certified by HP partner Finanz Informatik

IT matters
• Decreased operational and maintenance

effort by reducing the printer fleet from 
840 to 220 devices and reducing the 
number of models from 30 to two

• Consumables are delivered by service 
provider Finanz Informatik automatically
as and when they are needed 

Business matters
• Costs directly associated with the printers and 

consumables have reduced by more than 30 per cent

• Paper costs have fallen by 20 per cent since the 
introduction of the SafeCom pull printing solution

• Significant future savings and efficiencies 
are forecast by using multifunction devices
for localised scanning in branches 

• The SafeCom solution ensures the security of 
printed data by authenticating users at the printer

“Market conditions are changing increasingly 
quickly for us so we need to raise our cost saving  
and efficiency potentials whilst also ensuring that  
we offer our customers high quality, modern services. 
This is particularly important in terms of upcoming 
investments and process changes.” 
– Andreas Trotz, board member responsible for administration, Sparkasse Paderborn-Detmold

Bank achieves consistent consolidation 
Sparkasse Paderborn-Detmold has achieved cost savings 
of more than 30 per cent by consolidating its printer fleet  
to central devices rather than workstation printers and 
reducing from 30 models down to just two. The devices  
were sourced from HP with additional services provided  
by Finanz Informatik. Print security is managed with  
HP Web Jetadmin and SafeCom software.
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Challenge
Heterogeneous printer environment 
Sparkasse Paderborn-Detmold was founded 
more than 230 years ago, making it one  
of Germany’s oldest savings banks. With  
total assets of around €6.3 billion and 1,400 
employees, it is one of the largest banks in the 
Sparkassenverband Westfalen-Lippe group 
with over 600,000 customers in the region. 
Personal service and comprehensive advice  
are hugely important for the bank which was 
formed following the merger of the Sparkasse 
branches in Detmold and Paderborn in 2012. 

“Market conditions are changing increasingly 
quickly for us so we need to raise our cost 
saving and efficiency potentials whilst also 
ensuring we offer our customers high quality, 
modern services. This is particularly important 
in terms of upcoming investments and process 
changes,” says Andreas Trotz, the board 
member responsible for administration.

Following the merger, the IT department  
was faced with the challenge of combining  
and standardising two IT landscapes. 

“We had a very heterogeneous printer 
landscape which took up a lot of our time  
after the merger,” recalls Heiko Volke,  
head of Systems and Networks at  
Sparkasse Paderborn-Detmold.

There was a total of 840 devices split across  
30 different models from two different 
manufacturers. Before the merger, Sparkasse 
Paderborn had used all-HP devices and had  
an HP Managed Print Services (MPS) contract 
for its consumables. The ordering system  
was partially automated and partially via  
an internal online store. Sparkasse Detmold  
on the other hand was using devices from a 
different manufacturer and the consumables 
could only be ordered via an internal online 
store. Both banks also had a variety of copiers 
and fax machines in use. 

“We wanted to standardise these two printer 
environments in terms of both the technology 
and the administration systems,” says Volke.

When Finanz Informatik, the IT service provider 
for the Sparkasse Group, announced that it was 
ending support for a number of printer models, 
Volke’s team took the opportunity to completely 
rethink the entire printer infrastructure and 
develop a new printing strategy. 

“We wanted to make the printers easier for the 
IT department to manage,” says Heinrich 
Schulte-Steinberg, an administrator in the 
Clients and Printers team. “In the past, when 
every PC was assigned to a specific printer,  
we were managing almost 5,000 print queues 
but during the merger, many of our colleagues 
were moved around. As you can imagine, 
reconfiguring every printer was hugely time 
consuming for us.”
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“Plus, we had to focus more heavily on keeping 
our printing processes secure,” explains Volke. 
Sparkasse Paderborn-Detmold bases its 
concepts for secure IT operations on the 
guidelines produced by SIZ, Sparkasse  
Group’s IT centre. These are in turn based  
on legal regulations such as ISO norms.  
In terms of printing, the focus is on maintaining 
confidentiality: Who can print what? Who can 
collect the printouts? How does the institution 
ensure that printouts do not end up in the 
wrong hands? Audits are increasingly focusing 
on this area so it was important to ensure that 
the new solution would conform with both 
current and future regulations. We needed to 
be able to document and demonstrate our 
compliance without having to invest a great 
deal of money,” explains Volke.

During the reorganisation of the printer 
landscape, the IT department followed  
a simple maxim: Away from workstation 
printers, towards central, shared devices. 
“Consolidating in this way firstly reduces the 
workload of the IT department and secondly 
increases security as every device in a network 
is a potential point of entry for an attack. 
Thirdly, having central devices enables us  
to provide a wider variety of functions that  
can make our colleagues’ jobs easier,” explains 
Volke. “However, we still expected to meet  
with some resistance from the workforce  
as we were no longer going to be providing 
printers at their workstations.”

In order to determine how the staff would  
react to their plan, the IT team tested 
multifunction devices in two departments. 
According to Schulte-Steinberg, the feedback 
was surprisingly positive. Many people said 
they were happy to have the chance to leave 
their desks and walk a few metres to the central 
printer. Some appreciated the fact that they no 
longer had to have a loud device in their own 
office producing ozone emissions. And having 
central devices has also had a positive effect  
on the customer experience. Customer  
advisors have reported that having to leave  
the consultation area to collect printouts gives 
their customers a couple of minutes to talk to 
each other alone and come to an agreement 
undisturbed. Decisions that were previously 
postponed are now being made on the spot.

Solution
Printers from HP, service from  
Finanz Informatik
Following the pilot test, the IT department 
issued a tender covering all the requirements 
they had in terms of both hardware and 
software. Parallel to this, they contacted 
manufacturers certified by Finanz Informatik  
to carry out more intensive technical tests on 
their devices.

“HP impressed us with its holistic solution,” 
says Volke. “It started by taking the age and 
features of the device fleet into account and 
covered everything from the operational 
philosophy to the software including HP Web 
Jetadmin and the SafeCom Follow Me printing 
that we use for security.”
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The bank chose Finanz Informatik as its service 
provider as it could deliver the HP fleet for the 
best price and the company now also provides 
the bank with an automated consumable 
supply service.

Sparkasse Paderborn-Detmold was incredibly 
rigorous in the consolidation of its device 
landscape. The total number of devices sank  
by 74 per cent to just 220. Where there were 
previously 30 different models in use, there  
are now just two: around 200 HP Color LaserJet 
Enterprise M680z multifunction printers and  
20 HP Color LaserJet Enterprise Flow M880z+ 
multifunction printers which can print both  
A4 and A3 documents.

Both multifunction printers today support  
a variety of workflows in the Sparkasse 
employees’ day-to-day roles. They can  
make copies of customers’ documents and 
store them automatically in digital folders. 
They can also be used to scan in forms at the 
branches and main offices and store them 
directly in the corresponding databases.

Going forward, Sparkasse Paderborn-Detmold 
wants to scan considerably more documents 
locally in order to further reduce expensive 
courier costs for the branches and two main 
offices. “Further expanding local scanning for 
forms and internal documents will generate 
huge potential savings for us in future,” says 
Volke, confidently. “Our customers will also 
benefit as we will be able to process their 
documents more quickly.” 

 “ HP impressed us with its 
holistic solution. It started  
by taking the age and 
features of the device  
fleet into account and 
covered everything from  
the operational philosophy  
to the software including  
HP Web Jetadmin and the 
SafeCom Follow Me printing 
that we use for security.”
– Heiko Volke, head of IT Systems and Networks, 
Sparkasse Paderborn-Detmold

Customer at a glance
Hardware
• 200 x HP Color LaserJet Enterprise 

M680z multifunction printers
• 20 x HP Color LaserJet Enterprise Flow 

M880z+ multifunction printers

Software
• SafeCom
• HP Web Jetadmin

Benefits
Annual savings of €80,000
The bank is already reaping the financial 
benefits of the new printer infrastructure. 
Consolidating the fleet has reduced the cost  
of its consumables by €80,000 per year.  
It has also been able to save 20 per cent  
on its paper costs as the average number  
of pages printed per day has dropped by 11,000 
to 44,000. Volke and Schulte-Steinberg believe 
that this reduction is due to staff printing more 
consciously now that they have to authenticate 
themselves at the device with a chip or card. 
The SafeCom authentication solution also 
offers other benefits: if employees have to 
travel to a different site for a meeting or 
customer appointment, they can collect  
their printouts from any device they choose.

“Overall, we have been able to dramatically 
reduce the costs of our printer landscape by 
more than 30 per cent,” says Volke. “Plus, we 
have also made indirect savings on things such 
as electricity costs, and sourcing everything 
from Finanz Informatik has enabled us to save 
on process costs in purchasing, accounting and 
controlling. This has pushed our savings to way 
over 30 per cent.”

In its most recent annual audit, the 
Sparkassenverband Westfalen-Lippe concluded 
that Sparkasse Paderborn-Detmold’s new 
printer landscape fulfilled all its requirements  
in terms of secure IT operations and confidential 
printing – “We passed with flying colours,” says 
Schulte-Steinberg. The IT department now uses 
HP Web Jetadmin to manage all of the bank’s 
printers, for example to check that their network 
ports are connected.

Volke and Schulte-Steinberg are currently 
considering the next steps of the project,  
which will take them further in the direction  
of printer security. They want to take a closer 
look at HP JetAdvantage Security Manager.  
This could provide additional security as it 
continually ensures that all of the devices’ 
security settings conform with defined  
rules, and provides the IT department  
with up-to-date information on any possible 
security risks in the system. The results of its 
security checks are also documented ready to 
be passed on to auditors.

Learn more at 
hp.com/go/businessprinters
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