
Case study

The British Library reduces  
print costs by over 20 per cent     
HP multifunction printers and a HP Managed Print  
Services contract increase print efficiency 

Industry
Libraries and museums 

Objective
Reduce costs and increase print efficiency   

Approach
Issued a competitive tender and opted for a 
Managed Print Services solution

IT matters
• Reduced printer fleet from over 850 to under  

200 machines

• Introduced remote management for early 
warning of faults and toner levels 

• Enabled print to be collected from any  
networked printer   

Business matters
• Reduced print expenditure by over 20 per cent  

and increased staff productivity

• Cut paper usage by 125,000 sheets, saving 3,475Kg  
in CO2 emissions 

• Lowered power costs by over 72 per cent through 
fleet optimisation and power-down functionality  

“We had a target to reduce print expenditure by  
20 per cent. We have now exceeded that saving and  
going forward, we will now have more control over  
what we spend each year.” 
– Steve Hills, infrastructure specialist, British Library 

Managed print cuts costs 
The British Library needed to reduce print spending by  
20 per cent. It exceeded this target by introducing  
HP multifunction printers and through a Managed Print 
Services contract with HP Platinum Partner, DTP Group.  
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Challenge

Need to reduce costs
If you looked at five items a day in the  
British Library, it would take you over  
80,000 years to see the whole collection. 
Established by Act of Parliament in 1972 and 
mainly supported by government grants,  
this major research library holds over  
150 million separate items from many 
countries and in many languages and formats.

There are books, stamps and other philatelic 
items, manuscript volumes and maps along 
with newspapers, magazines and recordings, 
and the treasures include the Magna Carta, 
the Lindisfarne Gospels, Leonardo da Vinci’s 
notebook and the first edition of The Times 
newspaper. The British Library receives a copy 
of every publication produced in the UK and 
Ireland, and three million new items are added 
every year. Each year, nearly 400,000 people 
visit the British Library’s Reading Rooms and 
up to 10 million people visit the website (bl.uk).

The British Library has two main locations, 
one in Central London and a second in Boston 
Spa, West Yorkshire. In the past, 1,545 staff 
used a fleet of over 850 printers across the 
two sites to generate five million pages of 
general office print a year but the environment 
was inefficient, costly and difficult to manage. 

“We were split into four different divisions 
and each looked after the purchase and 
management of their own printers and 
consumables,” says Steve Hills, infrastructure 
specialist at the British Library. “The existing 
devices were mainly HP. They are a mix of 
networked and local printers. We also had 
50 copiers and 50 fax machines from other 
vendors. On average, the devices were six 
years old which meant a high number of 
support calls. Printers would go down and 
because there was no Pull Print solution, 
users had to contact the helpdesk to be 
connected to another networked printer. 
With the older machines, print output 
could be as low as five pages a minute 
and this all affected staff productivity.”

The library also needed to reduce expenditure, 
and aimed to cut print costs by 20 per cent. 

Solution

Managed print
Wanting to implement a more centralised 
approach to printing, the British Library issued 
a competitive tender and after considering 
many options, decided on a HP Managed 
Print Service (MPS) contract delivered by 
HP Platinum Partner, the DTP Group. 
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DTP audited the old fleet to assess which 
printers could remain and which should 
go, then suggested a new optimised 
landscape and a balanced deployment 
that replaces individual desktop printers 
with print stations on each floor. Once the 
plans were agreed, it then installed the 
new fleet and provided staff training.  

The backbone of the new environment is a 
series of versatile HP LaserJet multifunction 
printers (MFP) that print, scan, copy and fax. 
Seventy-seven are installed in London and 
40 at Boston Spa. In addition to these there 
are 38 HP LaserJet Enterprise printers split 
between both sites. Thirty of the machines 
were purchased and the remainder are on 
three year leases. They are connected to 
the British Library’s network and are used 
with Nuance SafeCom Pull Print software 
which enables users to collect print jobs 
from any printer on the network, using 
their swipe card for authentication.

A master server is connected to two slaves 
at each location and each slave runs both 
mono and colour print queues which are 
automatically deployed onto PCs. HP Web 
Jetadmin fleet management software is used 
by DTP to remotely monitor the general health 
of the systems and HP Insight Remote Support 
gives a view of toner levels and automatically 
deploys new cartridges when required. 

Benefits

Significant savings
The most significant benefit of the  
HP MPS contract is that the British Library has 
exceeded its target of 20 per cent reduction 
in print costs. Print volumes have also fallen 
from five million to three and a half million.

“In 2010 we spent £180,000 on consumables 
and now we’ve gained better control,  
that figure has gone down to £100,000,” 
says Hills. “Because different directorates 
used to be responsible for their own print 
it’s difficult to establish exactly how much 
they spent but assuming that they replaced 
machines every five years, we would be 
saving £150,000 on the hardware by reducing 
the fleet from over 850 to under 200.”

Paper usage in the first year of the contract 
fell by 125,000 pages thanks to the Pull Print 
solution which eliminates uncollected jobs, 
and because of the introduction of mandatory 
duplex printing. The environmental benefits 
are that this has saved seven and a half 
trees and has reduced CO2 emissions by 
3,475Kg. Power costs have also been reduced 
by over 72 per cent, from £12,500 a year 
to £3,430 thanks to the fleet optimisation 
and to power saving measures that put 
printers into sleep mode if unused for two 
hours and power them down at night. 
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More efficient print also means that staff 
productivity has increased. The new  
HP printers are more reliable and they also 
generate jobs much more quickly than the old 
machines, some of which were only printing 
five pages a minute. Now the average is  
30 to 40 pages and automatic replenishment 
means that the printers never run out of toner. 

 “ We are impressed by  
HP print technology and by 
its multifunction printers 
which are reliable and deliver 
quality output. The ability for 
a lot of people to scan to 
email and also copy on the 
same machine has brought 
excellent feedback.”
– Steve Hills, infrastructure specialist,  
British Library

 

Customer solution 
at a glance

Hardware
• HP Color LaserJet Enterprise CM4540  

MFP Series

• HP LaserJet Enterprise M4555 MFP Series 

• HP Color LaserJet CM6040 MFP Series 

• HP LaserJet Enterprise 500 Color 
MFP 525, 575, 725 and 775 Series

• HP LaserJet Enterprise 600 Printer M601dn

Software
• HP Web Jetadmin

• HP Insight Remote Support 

• Nuance SafeCom Pull Print

HP services
• Managed Print Services 

“The Pull Print solution is also more 
convenient because, for example, you can 
send a job to print in Boston Spa on Friday 
then collect it at a printer in London on 
Monday, eliminating the need to carry large 
amounts of paperwork,” adds Hills. “Jobs are 
retained on the print queue for three days 
before being removed and we are now able 
to produce more comprehensive reports 
on print usage and costs which is good for 
management. Increased security is an added 
advantage because uncollected jobs no longer 
lie around on printers for anyone to see.

“We’ve also seen a dramatic reduction in the 
number of print support calls we receive. 
Support was provided by the internal 
desktop team. Now, if there is an issue, 
the call is logged by the internal helpdesk; 
an initial first look is made by the desktop 
team but if external support is required we 
log it with DTP and they send an engineer 
either same day or the following day.”  

Learn more at 
hp.com/go/mps
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